Unlocking Potential: Training Evaluation Report.

Following an training analysis of the common training needs of volunteers the Autumn Training program for Telford and Wrekin Volunteer Centre included:

· Dealing With Difficult Behaviour

· Communication Skills for Volunteers

· Equal opportunity and Diversity; How a Volunteer Can Help

· Assertiveness Skills for Volunteers

The Volunteer Centre Manager and Telford and Wrekin CVS Development Team facilitated all these workshops.  The workshop material was purchased from Volunteer Solutions and then tailored to meet the needs of the local community.

The workshops are all highly interactive and are designed to get all participants involved through a variety of tasks.  

In addition to this the training program included

Skills for Life:  How a volunteer can recognise basic skill needs in the people they work with.

Child Protection; Raising Awareness for the Voluntary Sector.

All these workshops aimed to meet part the aims of the Unlocking Potential Campaign:

· Volunteering leads to many personal benefits for the volunteer

· Volunteer’s skills can grow and develop through volunteering

Information on the Workshops was mailed out at the end of June to all organisations on the Volunteer Centre and Telford and Wrekin CVS databases.  

Initially interest was slow and due to low numbers the first two workshops Equal Opportunity and Assertiveness were postponed until October.

From lessons learned from previous workshops all participants were asked to complete a booking form with contact details.  Then were then sent a letter of confirmation. It was also impressed upon applicants that they return the “I am sorry I 

Can’t make it” slip if they were unable to attend.  It was hoped that this would avoid participants not showing up without informing the Volunteer Centre.

Following the low response the Volunteer Centre did out a further mail out with revised leaflets.   These leaflets were also taken to local libraries, community centres and other community venues.   Several press releases were sent out to local papers and the CVS Development Team advertised the workshops within their local networks.  The information was also sent out again as A Volunteer Centre update with the minutes of the Volunteer Organisers Forum.

This resulted in increased interest with all workshops attracting high numbers

Dealing With Difficult Behaviour


20 booked, 13 on the reserve list

Communication Skills for Volunteers

22 booked

Equal opportunity and Diversity;


20 booked

 How a Volunteer Can Help

Assertiveness Skills for Volunteers


20 booked, 7 on the reserve list

Details were kept for those volunteers who were unable to obtain a place due to high numbers.  They will be given first refusal in the next round of workshops.

Analysis of September workshops

September 5th

Skills for Life:  How a volunteer can recognise basic skill needs in the people they work with.

19 booked in for the workshop and 11 attended the workshop.  The workshop was run by the local college but was facilitated by the Volunteer Centre.

 From the evaluation forms:

 8 found the content very relevant to their needs

3 thought the content quite relevant to their needs

6 found the presentation very interesting

1 found the presentation quite interesting 

1 made no comment

7 found the workshop very useful

4 found the workshop quite useful

5 felt that the workshop met their expectations very well

2 felt that the workshop met their expectations adequately.

Comment included:

“I found the workshop very useful and helpful with my volunteering work”

“ Enjoyable experience I look forward to the more comprehensive 18 hour course”

7th September

Dealing With Difficult Behaviour (Bev and Ella)

Trainers Comments

20 people booked in for the workshop and 19 attended

Everything went well and the group jelled together

Only one no show and another delegate had her apologies

From lessons learned from previous workshops we asked the group to devise a code of conduct for the morning.  They came up with confidentiality, respect, and punctuality.  It was also suggested that the facilitators indicate by holding up a red card if they felt that any individual was monopolising the session.  

The room was a bit small so space was limited for group work

The air conditioning was noisy

Attendees were all given certificates

The feedback from all 19 attendees was very positive 

12 thought the content very relevant to their needs

7 thought the content was quite relevant to their needs

15 found the workshop presentation very interesting

4 found the workshop presentation quite interesting

14 found the workshop very useful

5 found the workshop useful

16 felt that the workshop met their expectations very well

3 felt that the workshop met their expectations adequately

Comments included

“Enjoyed listening to other people’s experience of volunteer work and the situations which arise in them.”

“I feel more confident in doing my job”

14th September

Communications skills for volunteers (Bev and Lois)

22 booked on the workshop and 16 attended.

Trainers Comments

We were in the large Walker room, which has plenty of space for group work, but the acoustics are difficult to manage. Percy Simmonds a Volunteer Town Crier and the Organiser for Starlight Entertainers opened up the session by ringing his bell and calling for attention in traditional style.  Percy then shared some of his personal insights into communicating as a volunteer. 

 Some latecomers meant that the event started late. Some difficult issues came up during a sharing exercise including trans gender issues.  

From the evaluation forms:

12 thought the content very relevant to their needs

4 thought the content was quite relevant to their needs

15 found the workshop presentation very interesting

1 found the workshop presentation quite interesting

12 found the workshop very useful

4 found the workshop useful

13 felt that the workshop met their expectations very well

3 felt that the workshop met their expectations adequately

Comments included 

“I will putting this into practice in my duties”

“I now feel more able to deal with my volunteer role”

Analysis of October Workshops

Tuesday 10th October

Equal Opportunity and diversity how a Volunteer Can help (Bev and Natalie)

20 places were originally booked but 5 people cancelled before the workshop.  9 turned up for the workshop in the Southwater Room.

Trainers’ comments

Although the number of attendees was disappointing the workshop went really well and the group gelled together.  Some difficult issues came up during the exercise on groups excluded.

Too many references to Charity shops in exercises.

From the evaluation forms

7 found the content quite relevant to their needs

2 found the content very relevant to their needs

3 found the content quite interesting 

6 found the content very interesting

2 found the workshop to be quite useful

7 found the workshop to be very useful

2 felt that the course met their expectations adequately

7 felt that the course met their expectations very well

Comments included 

“Perhaps more information on legislation”

“Group involvement was very rewarding”

Thursday 12th October

Assertiveness Skills for Volunteers (Bev and Lois)

20 people were originally booked in 6 cancelled and 12 people attended the workshop.

Trainer’s comments

We had originally booked the training room but were lucky enough to be offered the Quaker Room as MPH had a cancellation.

Because of the subject matter we again had a code of conduct, which everyone was happy to agree to.  As intimate details of peoples lives were shared it was important to reemphasise confidentiality.  Again the group gelled very well and everybody was sensitive to the needs of others.  One attendee said she was terrified by the workshop to begin with but gradually grew more comfortable.

Workshop content needs livening up a little perhaps by including a video.  

From the evaluation forms

10 thought the content very relevant to their needs

 2 thought the content was quite relevant to their needs

8 found the workshop presentation very interesting

4 found the workshop presentation quite interesting

9 found the workshop very useful

3 found the workshop useful

6 felt that the workshop met their expectations very well

 6 felt that the workshop met their expectations adequately

Comments made included

“You have helped me more than I can say”

“ Felt that the exercises took a bit too long”

“Started a bit woolly but settled down into a clearer pattern”

Workshops Attendees

Volunteers from the following organisations have attended this round of workshops

Youth Support Services

Telford Christian Council and Stay

The Women’s Refuge

Telford Mind

 Wrekin Housing Trust

Victim Support

Telford and Wrekin CVS

British Red Cross

Royal National Institute for the Deaf

Age Concern

Revelations Book Shop

Gender Matters

Starlight People

Chairs and Spares

Citizens Advice Bureau

British Heart Foundation

Little Dragons

Manic Depressive Fellowship

CHEC

Malinslee Wonder Years

Dalen Singers

Churches Together

Women’s Craft Group

Training Outcomes

Following the basis skills workshop 6 volunteers have signed up to do the 18-hour unit 1 course for Skills For Life to take place in 2007.

The Volunteer Centre will continue to support this training by marketing it to volunteers and to volunteer using organisations

Training for trans awareness will be explored for future workshops.

Information on Trans Awareness Training from the Gender Advisory Bureau will be circulated to all organisations affiliated to Telford and Wrekin CVS

Dealing With Difficult Behaviour and Assertiveness training will be scheduled for the next round of workshops 

Other Outcomes

The Volunteer Centre to visit the Gender Advisory Bureau to discuss developing Volunteering Opportunities.

Two volunteers have revisited the Volunteer centre to discuss further volunteering opportunities.
Recommendations for future Workshops

From lessons learned from this round of workshops:

Continue to do consultation with the sector to ensure that we are putting on workshops for common training needs

Leave a lead-time before the workshops of at least 8 weeks to allow for a successful marketing campaign.

Market the material in a number of ways and continue to use networks, Newsline, mail outs and email contacts.  Do a database of attendees to send them a personal invitation to the next round of workshops.

Ask attendees to arrive 15 minutes before the start of the workshop to avoid a late start.

Continue emphasising to people that if they have booked and then cannot attend that they let us know so that their place can be offered to someone on the waiting list.  Perhaps revert to a non-returnable booking fee for non-attendees

Continue to use agreed code of conduct, as it worked very well, allowed the workshop to progress smoothly and reinforced respect and confidentiality.

Continue to ask a member of the Development team to give support to the trainers.

Continue to present delegate material in CVS folders

Continue to allow sufficient time for evaluation of workshops.

Continue to work with local colleges and local authority bodies to facilitate workshops and courses valuable to volunteers

Continue to provide certificates

Find new sources of training materials and videos 
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