Telford and Wrekin Volunteer Centre

Brokerage Evaluation Report 2005/2006

Volunteer Involving Organisations

In April all the Volunteer involving organisations registered with Telford and Wrekin Volunteer Centre received a Facing Facts questionnaire (attached)

The aims of the questionnaire were to:

· Assess the efficacy of the Brokerage Service

· Build stronger links with organisations and with individuals

· Inform future developments of the brokerage service

110 questionnaires were sent out with a return of 43.  This represents a return rate of 39%

Findings

Out of the 43 responses

· 16 organisations were very satisfied with the service received

· 20 organisations were satisfied with the service received

· 3 organisations were unsatisfied with the service they received

· 4 made no comment

The majority of comments made were positive including “Helpful and Friendly” “A very much appreciated service” However, one organisation was less than complimentary “Does the Volunteer Centre Exist in name only? “

Out of the 43 replies

20 organisations had recruited volunteers

34 volunteers had been recruited

22 organisations had had referrals

21 organisations thought that volunteers referred matched the volunteering specifications.

Actions:  Building stronger Links

It is clear that the Volunteer Centre has good working relationships with some organisations but needs to improve its contact with others. To meet this aim the Volunteer Centre will continue to:

· Invite regular feedback in informal and formal ways through the “Recruiting Volunteers” leaflet and the Facing Facts Comment leaflet.

· Invite all organisations to regular volunteer organisers forums

In addition to this the following new procedures have been put into action

· Regular contact is made with organisations regarding their brokerage needs through visits, emails and telephone calls.

· The CVS website now has organisational and opportunity registration forms on line for ease of use.

· A Volunteer has been recruited to keep the database current and to assist in mail outs

The organisations, which returned negative comments, have been offered support visits from the Volunteer Centre.  A volunteer has been recruited for one organisation and stronger working relationships have been built with others.  The visits will also allow the opportunity to explain the limitations of the brokerage service as volunteers will always be placed regarding their motivation for volunteering rather than led by the recruitment needs of organisations.  Organisations will also be encouraged to keep records of how they recruited volunteers to accurately reflect the numbers referred by the Volunteer Centre.

Volunteers

All volunteers who contact the Volunteer Centre receive a letter and questionnaire after two months.

The aims of the questionnaire are to:

· Assess the efficacy of the Brokerage Service

· Address any problems that the volunteer may have encountered

· Offer further appointments to explore additional volunteering options

During the two quarterly period November 2005-Jan 2006 and February 2006 – March 2006 154 questionnaires were sent out to volunteers with a return of 38.  This represents a return of 25%.

Findings

Out of the 38 returns 27 were already volunteering or were going through the recruitment procedure.

The comments made were mostly favourable “found Volunteer Desk was of great help and I am enjoying myself”  “Gave out very useful information in exactly what I was looking for”  “Thank you very much for helping me find a voluntary work it was a very great experience for me”

Future Recommendations

As the response rate was very low and mainly came from volunteers who were placed within an organisation means that more follow up support is required for many prospective volunteers.  This is not possible with the current staff levels of the Volunteer Centre but may be the basis for future funding bids.  In the meantime volunteers will be offered the opportunity to give formal and informal feedback through the Facing Facts Comment sheet. Future changes may include the  website being redeveloped  to become more responsive to the needs of volunteers

